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GENERAL INFORMATION
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¢ GRI was founded in July of 2004 by a
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group of technology, government and oo
political experts. It released its first mmm_
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product, GRI Constituent Management — .. i et
Software Solutions, in January 2005. ™ :

« The companyl($ headquarters are located
in Mt. Sinai, New York with an additional
sitein Burbank, California.

« Government Response, Inc. is among a
growing sector of software technologists .
utilizing commercial open-source code in
its applications.

s st s | | s s s s st GRI[S Congtituent M anagement Solution
's built on the hyper-secure BSD-Unix
e operating system and utilizes World Wide

Web technologies.
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v L ==s..«» The application is delivered on a GRI

et R * server which may be installed on the
_ e . users network or hosted by GRI, Inc.
aememr s Users can access the application from any
s type of computer using a standard web
R browser. Whether a user's preference is

ump 1o costacts

.Macintosh, Windows PC, Linux, or a
~ Palm Pilot, GRI works out of the box.
Aside from the GRI server itself, no
additional hardware or software is

« The company has three main principals. needed.

Kristin MacKay, Andrew Gentile and

Eugene Gentile « GRI employed the latest versions of PHP,

C and PERL to create the application
framework. The GRI  application
communicates to a robust database
engine powered by MySQL and SQL ite.

* In addition togovernment software
solutions, Government Response, Inc.
offers project design, project
management, website desgn and
integration with databases, FLASH
presentations and marketing pieces, as
well as hosting and networ king services.

« AJAX technologies are utilized to
facilitate easy data retrieval and auto
updating.
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The Problems:

[0 In virtually every interaction with government, constituents and businesses
are asked to provide the same infor mation time and time again.

[1 Being prodded multiple times for information and switched from department

to department isfrustrating and inefficient.

[0 Information throughout municipalities is not easily shared among --
or even within agencies [1 because the systems in place have been
implemented to solve departmental workflow issues. This has led to
inconsistent service delivery, as well as difficulty among administrators
to derive the I[global perspectivell that comes with having multi-
channel statistical data.

[0 Many potential sources of revenues, such as permit and license fees and

fines, often remain uncollected because.

Example:

A constituent phones their local mayor[s office to report a tree has fallen into
the street.

Under mogcurrent operations, the caller will speak with a receptionist in the
Mayor [$ office and then may be switched to the Public Works Department,
where they speak with an employee. Their concerns are noted manually in a
log-book or written on awork order. The paper ishanded to a foreman, who
will assign it to a crew-member. The crew respondsto the incident. The paper is

discarded or filed away.




With the Government Response Constituent Management Solution:

A caller reaches a receptionist in the Mayor(S office to complain about
apotholein theroad.The receptionist will take some basic information from
thecaller such as the location of the incident. They may also take the name
and address of the caller. The information is logged into the GRI

system and assigned to the correct department for follow up.

Once the matter has been resolved, it isnoted in the system, at the scene of the
clean- up, via a PDA handheld device.

[0 Form letters may be instantly generated to notify constituents that their

issues have been addr essed.

[0 Some of the most powerful functionality isthat communication involving
all workflow becomes seamless. Multiple departments involved in a case,
aswell asthe Administration, can view and contribute to workflow pertaining
to a matter directly from their desktops. Notes, violation orders generated
from the system, work orders pertaining to the case and all correspondences

areviewable to achieve an instant snapshot of case resolution or pending work.

[0 This integrated service delivery system reduces redundancies and cost
overruns created by installing multiple stand-alone applications.

[0 Updates to the system are all [R eal Timell which means the most up-to-
date information pertaining to a given matter will instantly appear in
the system [1 data and information becomes more consistent throughout
each department.

[0 This leads to the ability to demonstrate performance-based
results] departments can combine traditional methodologies with hard

statistical data derived from the program.



[0 The system has a full menu of ACCESS PRIVILEGES that

determine where an employee may enter the system and which

information they may view. Access privileges are controlled by designated
systems administrators.
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